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Statement of Work


Project Scope

The above listed graduate students in the program for Human-Computer Interaction (HCI) at Carnegie Mellon University agree to work on the following project with the University of Pittsburgh School of Dental Medicine (SDM). The purpose of this project is to design and develop a comprehensive intranet for students, faculty and staff at the SDM. The intranet should support the three main functions of the SDM: education, research and clinical care. Its main focus will be to facilitate administrative processes related to these functions. As a secondary objective, the intranet will make information and computing resources available that support these functions directly.  

Period of Performance

The duration of this project is set by the semester schedule for the Carnegie Mellon HCI program. The intranet project will run from January 27 through August 7, 2003. The period of May 2 through August 7 will be a full time commitment for the HCI team on this project.


Project Management

We will report our progress and findings to Drs. Schleyer and Spallek of the SDM, with the understanding that they are the primary client, but we will also rely on guidance and advice from Drs. Bob Kraut, and Chris Atkeson of the Carnegie Mellon HCI Department.


Deliverables

Upon completion of this project, we agree to furnish client with the following checklist of deliverables. Currently there is no staggered deadline for individual pieces, but we agree to supply draft and completed pieces to client as needed.

1. Style guide with design rationale regarding aesthetic organization, technical specification, and any other significant documentation regarding the building and maintenance of the intranet.

2. Exemplar templates: working html prototypes with clearly commented code.

3. Photoshop images in layers with descriptive labels for each layer.

4. Technical specifications.

5. Style sheets.

6. Flash files in layers with descriptive labels and comments throughout the code.

7. Usability test reports from a representative cross-section of intranet users.

8. Working prototype of the site with all sections completed, but not necessarily fully functional (e.g. in terms of database access) or populated.

Programming language(s)

Development of the prototypes listed in the section above will be developed as specified during the January 27 meeting between project team and client. Specifically, prototypes are to be built using primarily HTML, CSS, JavaScript, PHP, and ActionScript for any Flash-based applications.

Schedule of Reporting

In order to properly monitor and understand the progress being made during the project, we commit to report our findings and development on a regular basis. The schedule of reports include, but is not limited to:

1. Weekly progress report via email each Friday sent to project management.

2. Interim report delivered to project management in May.

3. Formal presentations to the Executive Committee of the SDM (2-3 times throughout the period of performance).

Physical Location

Project work will be conducted both on and off the CMU and Pitt campuses, with a computer-based shared virtual space for work output, accessible by both the client and project team.

Resources

On an ongoing basis, we need to interview subjects and gain access to systems and data from the SDM group. This may include, but is not limited to:

1. Access to subjects (intranet user base) for data collection and user testing.

2. Regular working meetings between team members and project leads.

3. Access to data collected by members of a similar project completed at Temple University.

Working Relationship

Project management understands that the graduate students have other academic and work obligations during the current semester, and will allow for flexibility with due dates and project load accordingly. We can commit to an average of 12 hours of teamwork per week during the spring semester. Starting on May 2, the commitment will be fulltime. Likewise, the graduate students understand the exigency of this project and will make every effort to reach deadlines as specified.

