Group Process
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Decision making:
All reasonable efforts will be made to ensure all group members understand any and all positions on particular decisions being made.  Should it happen that a total agreement on a decision cannot be reached, a straightforward vote will be used to make such decisions.  This applies in all cases.

Work distribution:

Certain tasks will be assigned to members.  At this time those tasks are : POC for client, POC for professors, meeting minutes taker, meeting agenda 'source' (we all have input, one person collects/organizes).

Some tasks are taken on by all members in meeting situtations.  Bringing the group back on task, pointing out process violation (talking over another person), etc., are responsibilities of all members present.

As specialty is required for tasks, they are assigned appropriately.

Meetings:

Four weekly meetings are scheduled and mandatory for all.  Mon/Wed 9:00-10:30am ('in class') in the classroom.  Mon/Wed 3:00-4:00pm Cyert A72.  Morning meetings will always happen, afternoon meetings will be typical but can be canceled in the morning meeting if appropriate.  We will attempt to avoid meeting times exceeding one hour in favor more frequent meetings.

Agendas will be decided upon prior to meetings and reviewed at the start of each meeting.  They will be strictly adhered to once the meeting begins and the agenda agreed upon.

Meeting with the client will occur every two weeks.

Client relations:

One person will act as POC for client. 

Each week an e-mail will be sent with progress notes to the client from the POC

Etc:

All group communications will be cced to all group members unless specifically exempted (current exemption: scheduling e-mails with CI candidates)

