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3. forté
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5. future directions
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what we are going to talk about:
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introductions the task

Explore how social tools help 
companies and their employees 
share and distribute knowledge, 
with a focus on millennial workersmillennial workers

The generation of people in the workforce 
born between 1980 and 1995,
also known as “Generation Y”
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introductions the task

Create a social tool which enables 
companies to effectively attract and 
engage the next generation of workers by 
connecting people, places and resources 
within the enterprise to optimize the way 
work gets done and knowledge is shared [ ]



team sap: final presentation Allison  |  Devin  |  Jon  |  Holger

finding opportunities



team sap: final presentation Allison  |  Devin  |  Jon  |  Holger

finding opportunities

contextual inquiries

Background 
research

(secondary research)

User 
research

(primary research)

millennial 
workers

talent 
management

social
tools

interviews

literature review

competitive analysis

survey

demos

methods



team sap: final presentation Allison  |  Devin  |  Jon  |  Holger

finding opportunities

contextual inquiries

Background 
research

(secondary research)

User 
research

(primary research)

millennial 
workers

talent 
management

social
tools

interviews

literature review

competitive analysis

survey

demos

methods



team sap: final presentation Allison  |  Devin  |  Jon  |  Holger

finding opportunities

contextual inquiries

Background 
research

(secondary research)

User 
research

(primary research)

millennial 
workers

talent 
management

social
tools

interviews

literature review

competitive analysis

survey

demos

methods



team sap: final presentation Allison  |  Devin  |  Jon  |  Holger

finding opportunities survey findings

Get first-hand 
industry experience

What are millennials looking for in a job?

Why did you choose this job?

What do you currently like about your job?

What would make you stay longer at your job?

Location

It is at a 
well-known 
company 

(i.e. “resume-booster”)

Great benefits

Better salary than 
previous job

Relationship with 
coworkers

Location

Salary

Relaxed work 
environment

Flexible work 
hours

More 
money

Opportunities for 
advancement

More intellectually 
stimulating

Better 
benefits

Less bureaucracy 
(i.e. “red tape”)
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finding opportunities survey findings

currently
informal

currently
formal

desir
e in

form
al

desir
e fo
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al

ideally
informal

ideally
formal

Relationship with manager
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finding opportunities ci findings

coworker relationships

knowledge resources

seeking advice
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finding opportunities

» motivate talent
» determine success
» leverage social tools
» support knowledge sharing

Understand how to

with respect to millennials

scope refinement
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finding opportunities personas

observed usage 
patterns from CIs

mapped 
attributes

primary 
personas
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finding opportunities needs validation

During a recent discussion of Jason’s 
performance over the past year, Nikhil 
suggests that Jason should take a training 
course on intra-company communication to 
help him advance his career.

Jason searches for "communication" in the 
training recommendation system. A list of 
courses taken by other company employees 
appears, sorted by how well each course has 
been rated by graduates of the course. Some 
of the courses are indicated as having been 
taken by one of Jason's connections in the 
company.

Jason selects "Communicating Up, Down and 
Across the Organization" since it was taken 
by his colleague. After reading the favorable 
comments left by his colleague, Jason 
proceeds to register for the course through 
the system.

(4) Training recommendations

Jason wants to switch to a different team 
within the company. Unfortunately, he does 
not know anybody within that team.

He looks up the other team in the system and 
is presented with a visualization of the team. 
He is also shown that a member of that team 
worked on a project with a co-worker on 
Jason's team.

Seeing that his co-worker is available, he 
sends him an IM asking about the person on 
the other team. His co-worker tells him that 
he would be happy to introduce him if he 
wanted to.

(6) Cross-team contacts

> >

At his weekly team meeting, Michael is 
assigned to a new project. He is told that 
there is a database of information that he 
needs to access to work on the project. 
However, he doesn’t have an account that 
allows him to log in. No one in his team 
knows who to ask to help set this up.

Michael searches the company portal for a 
list of people associated with the database. 
Not only does the search return the names of 
the people, but also their physical locations 
in the company and highlights the people 
who are available to talk to via IM.

Michael sends a quick IM to the person 
marked as the administrator for the 
database, and gets his account set up.

[1] Informal responsibilities 

Karen needs to find out how to properly 
create a cost estimate for an advertising 
campaign project for a client.

She enters "campaign cost estimate" into her 
computer and is given a map of people 
closest to her location who created campaign 
cost estimates before.

She notes that one person on the list is a 
co-worker from her own team so she walks 
over to him and asks him about the process 
of creating campaign cost estimates.

(2) People-based knowledge

$$$ ?
$$$ ?

Michael has recently been hired, and doesn't 
know many of the people at the company. He 
wants to meet people, and is especially 
interested in finding someone to play 
Ultimate Frisbee with him.

Michael searches the company portal using 
the terms "Ultimate Frisbee" and finds a list 
of people who enjoy playing the game. The 
system also prioritizes people who share 
other hobbies and interests with Michael.

Looking through the list, Michael decides to 
contact people of an age similar to his, and 
they set up a game of Ultimate Frisbee.

[3] Similar interests 

Jennifer and her team have just finished a 
large project they are all proud of.

Impressed with her contributions, Jennifer's 
team members enter positive feedback into 
the system about Jennifer.

The system notifies Jennifer's manager of the 
positive feedback, which she then reads for 
more detail.  The next time Jennifer's 
manager sees Jennifer she commends her on 
a job well done.

(5) Personal Feedback

Questions?

Enter Feedback:

Enter Feedback:Enter Feedback:

Enter Feedback:

!
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How are you connected to the person? 4. 
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finding opportunities current solutions

knowledge sharing solutions usually consist of data repositories, but...

» information goes out of date

» information is detached from the knowledge bearer

» rich, tacit knowledge cannot be written down
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finding opportunities current solutions

Trampoline Systems

the Morphix company

IBM Atlas

areas of improvement

» new methods for entering terms

» helpful visualizations

» alternate connections

» real-time availability
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main findings
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millennials want to be able to 
communicate informally and 
efficiently
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millennials don’t need 
another online social network 
at the office
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tacit knowledge is attached 
to people and can’t be 
written down
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millennials use technology as 
a means, not an end, 
to getting work done
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forté video
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forté example scenario

Karen Miyamoto
Junior Account Manager at a large advertising firm
22 years old | new employee

“ Who should I 
           talk to about
                   viral marketing? ”
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forté
detailed feature rationale

communication icons »

search filters »

calendar status »

use of pictures »

desktop widget »

information on results tabs »

position in company / organization chart »

experience related to search term »

expertise browser »
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forté detailed feature rationale

communication icons

most commonly used in office setting »

each has varying appropriateness and interruptability »

ability to override someone’s preferences »



team sap: final presentation Allison  |  Devin  |  Jon  |  Holger

forté detailed feature rationale

search filters

finding people you have a connection with »

mode of communication affected by urgency of message »
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forté detailed feature rationale

calendar status

corporate calendaring systems often mandated »

people forget to set status messages »

appointments more accurately reflect a person’s availability  »
than a manually updated status message
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forté detailed feature rationale

easier to remember than a name »

can communicate informal qualities of a person,   »
such as age, style, likeness, etc.

use of pictures
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forté detailed feature rationale

current solutions difficult to access »

difficult to keep status up-to-date »

desktop widget
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forté detailed feature rationale

enough information to decide who you might contact »

information on results tabs
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forté detailed feature rationale

information on results tabs

picture
easier to remember than a name »

can communicate informal qualities of a person »

age, style, likeness »



team sap: final presentation Allison  |  Devin  |  Jon  |  Holger

forté detailed feature rationale

information on results tabs

status
allows you to skip unavailable people »
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forté detailed feature rationale

information on results tabs

relevance
show how closely a person matches the search »
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forté detailed feature rationale

information on results tabs

degrees of separation
big impact on who to contact »
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forté detailed feature rationale

position in company / organization chart

millennials feel more comfortable asking peers »

individuals less likely to talk to superiors »
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forté detailed feature rationale

experience related to search term

individuals will choose who to contact based on qualifications »

sufficient detail for conveying experience »
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forté detailed feature rationale

expertise browser

users may not precisely know what  »
they are looking for

new employees may be unfamiliar  »
with a topic’s terminology

full semantic maps are too complex »
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forté detailed feature rationale

expertise browser

visualize topics related to the  »
current search term

trees are easily confused  »
as org. charts

animation helps to convey  »
hierarchy and functionality
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ABC

?



team sap: final presentation Allison  |  Devin  |  Jon  |  Holger

details and issues supplying the system with data

ABC

XYZ

123

PROFILE

456 EFG

ABC

Publis
h

Upl
oa

d

ApproveCollect Resume
Project Information
etc.



team sap: final presentation Allison  |  Devin  |  Jon  |  Holger

details and issues supplying the system with data

ABC

XYZ

123

PROFILE

456 EFG

ABC

Publis
h

Upl
oa

d

ApproveCollect Resume
Project Information
etc.



team sap: final presentation Allison  |  Devin  |  Jon  |  Holger

details and issues supplying the system with data

ABC

XYZ

123

PROFILE

456 EFG

ABC

Publis
h

Upl
oa

d

ApproveCollect Resume
Project Information
etc.



team sap: final presentation Allison  |  Devin  |  Jon  |  Holger

details and issues supplying the system with data

ABC

XYZ

123

PROFILE

456 EFG

ABC

Publis
h

Upl
oa

d

ApproveCollect Resume
Project Information
etc.



team sap: final presentation Allison  |  Devin  |  Jon  |  Holger

details and issues privacy
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spying on employees?
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details and issues privacy

ABC

XYZ

123

PROFILE

456 EFG

ABC

Publis
h

Upl
oa

d

Approve

Private

Public

Collect Resume
Project Information
etc.

spying on employees?
no emails are stored,  »
just pre-approved keywords

corporate email is not  »
considered private anyway
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details and issues privacy

millennials are already active in social networks »
privacy settings/access restrictions can be employed »
information visibility can be restricted to directly connected people »

publishing personal information



team sap: final presentation Allison  |  Devin  |  Jon  |  Holger

details and issues scalability



team sap: final presentation Allison  |  Devin  |  Jon  |  Holger

details and issues scalability



team sap: final presentation Allison  |  Devin  |  Jon  |  Holger

details and issues scalability



team sap: final presentation Allison  |  Devin  |  Jon  |  Holger

details and issues scalability



team sap: final presentation Allison  |  Devin  |  Jon  |  Holger

details and issues scalability

flooding of most knowledgable people
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future directions
integration with existing corporate social networks

PROFILE

456 EFG

ABC
PROFILE

PROFILE

corporate social networks forté

new way to access information in corporate social networks »
provides actual productivity value »
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future directions
searching for information other than expertise or people

viral marketing

projects teams combinations
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future directions

hierarchy teams proximity time zone

Palo Alto Walldorf

additional filter options
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future directions
better status and presence indicators
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future directions

millennials already have a high affinity  »
towards mobile devices

millennials expect to be always connected »
being able to get help on-the-go would be  »
highly beneficial

in a meeting

interface for mobile devices
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conclusion

Create a social tool which enables 
companies to effectively attract and 
engage the next generation of workers 
by connecting people, places and 
resources within the enterprise to 
optimize the way work gets done and 
knowledge is shared

[ ]
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thank you for listening!

any questions?


